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“I think that the power of a leadership team is in 
diversity, especially diversity of thought. You 
want people who have different backgrounds, 

who think differently and have different experiences, 
so they can contribute in ways that are always adding 
to our mission statement.”  Though this is a direct 
quote from Mr. Castro-Wright, the president of Wal-
Mart, in an interview with the Wall Street Journal, it 
undoubtedly applies to Audubon Area Community 
Services and our mission statement:

Developing Resources…     
Investing in Human Potential.

If there ever was a diverse organization, it certainly 
is Audubon Area Community Services. We have the 
opportunity to touch lives in the many corners of the 
thirty-four counties in which we serve. 

The diversity in leadership at Audubon Area 
demonstrates four things – staying focused, prioritizing 
tasks, passion and teamwork. The secret to our success 
is that we make every action count – we are intentional. 
This kind of focus lets you live without regrets and 
it directs you to make the most of your talents and 
opportunities. A well focused task promotes energy 
and activity. Closely related to focus is prioritization 
– when tasks are prioritized they are not allowed to 
arrange themselves according to their urgency but 
by what is important in the long term. Passion and 
teamwork. Passion is what drives a person to the 
point where they cannot stand for the job or task not 
to happen – and that is true with the staff at Audubon 
Area Community Services. Finally, the glue that brings 
it all together is teamwork. This agency is run by 
teamwork, each person completing their own tasks 
and then helping others with their tasks to achieve the 
desired outcomes.

The small but bold locust exemplifi es these 
characteristics: 

Locusts are interesting creatures. We don’t hear 
much about them these days, but in times past 
they were a formidable force to be reckoned with. 
Locusts were so thick they could literally block 
out the light of the sun, they devoured everything 
in sight and moved as swiftly as the wind. The 
message of the locusts is that they do not quit 
until they have victory. If the locust cannot get 
through the door, it will go through the window. 
If not the window, then it will go through cracks 
in the ß oor. The locust never gives up. Locusts 
operate in “bands.” They do not really ß y because 

their wings are too narrow, but they can jump 200 
times their own height. And timing is everything. 
The locust waits until the wind blows, then it 
jumps and the wind carries it to its destination. 
Because a locust cannot navigate or ß y against 
the wind, it stays sensitive to the wind and its 
direction. The locust does not jump every time the 
wind blows, but only when it blows in a direction 
that will fulÞ ll its purpose. Instead of following, 
they lead the way.

The success of this organization lies not just in the 
diversity of programs and the characteristics of its staff, 
but also in the teamwork and the focus of its senior 
staff and the hundreds of people who work with them. 
Each person at the agency is important and each job is 
equally important. It is through this teamwork that I 
have observed this agency and its dedicated staff do a 
great job of getting things done. 

This year has been explosive with opportunities for 
Audubon Area Community Services. Almost every 
one of the agency’s departments has grown. Six major 
building projects were started in 2008 and all are subject 
to be completed and occupied by mid-2009. The cost of 
these projects amounts to more than $22 million. 

2008 has also been a year of both challenges and 
disappointments. Strengths have been capitalized 
upon and weaknesses have not gone unchallenged, but 
have, in addition, been used as learning experiences. 
All of the senior staff has risen to the occasion, 
challenging and supporting one another to reach the 
many goals and successes of the organization. One 
example is the persistence and tenacity of GRITS in not 
only the recovery of the transportation contract, but 
in its expansion. The agency is strong and notably so 
because we have a strong senior staff that is loyal to 
the agency, to each other and to their own staff. My 
thoughts are - if the senior staff looks good, everybody 
looks good.

Audubon Area Community Services is leading the way 
by Developing Resources… 
Investing in Human Potential.

Jerry Manning
Board Chair

jerrymanning@cfaith.com

Board Chair’s Message …



W        hat an extraordinary year!  Never in my 
37-year career as executive director of 
Audubon Area Community Services, Inc. 

(AACS) have I experienced greater highs and lows.  
On balance though, 2008 must surely go down as a 
good one.

From my vantage point, 2008 has been a year with the 
principal focus on building.  Six major projects have 
dominated my horizon.  

The strategically planned “growth area” for the 
agency, as determined in 2006-2007, was affordable 
housing tax credit development.  That began to be 
fully realized this past year when The Learning Villa, 
a 56-unit Kentucky “scholar house” 
was completed, placed into service 
and in October 2008 fully occupied 
with eligible tenants.  

Three other affordable housing 
tax credit projects are presently 
underway:

Independence Heights and 
Horizon Place are under 
construction and should be ready 
for occupancy in Spring 2009.  
The 25-unit Independence Heights complex is the 
Commonwealth’s fi rst transitional residence for 
18-22-year-old youth aging out of the state’s foster 
care system.  Horizon Place is a 34-unit property for 
seniors immediately across from The Learning Villa; 
many intergenerational services are envisioned among 
its signifi cant offerings to residents.

All of these projects were secured and constructed 
under the auspices of AACS’ development partner, 
Wabuck Development Company, Leitchfi eld, Kentucky, 
and fi nanced through its equity provider, Ohio Capital 
Corporation for Housing, Columbus, Ohio.  Audubon 
Area Community Services is grateful for the support 
and working relationship with these outstanding 
partners. All three of the Wabuck/Ohio Capital 
affordable housing tax credit properties are located in 
the southeastern quadrant of Owensboro.  

The most consuming affordable housing tax credit 
project, though, has to be Owensboro Regional 
Recovery Center, and that deal was only consummated 
in November - after more than a year’s concentrated, 
often frustrating effort.  But we believe that the realized 

project will be worth the effort.  Owensboro Regional 
Recovery Center, one of Kentucky’s ten proposed 
regional substance abuse recovery centers, and one of 
the fi ve centers for men, is now under construction and 
is expected to be placed in service around April 2010.  
This $8 million, 100-bed facility, located just inside the 
Wendell Ford Expressway in southern Owensboro, is 
a partnership between Lighthouse Recovery, Inc. and 
AACS.  National City Bank, now merged with PNC 
Bank, is the project’s equity investor.

Kentucky Housing Corporation (KHC), the state 
housing fi nance agency, manages Kentucky’s affordable 
housing tax credits, both their allocation and their 
compliance.  It must be gratefully noted that KHC 

has made signifi cant investments 
in these developments through 
grants and long-term loans - often 
forgivable loans.  

AACS has two additional 
Owensboro building projects 
which will be completed and 
occupied this coming spring.  The 
more challenging of those has 
been the primarily grant funded 
GRITS ofÞ ce and downtown 
parking garage at 222 St. 

Elizabeth Street, the exact site of AACS’ central offi ce 
before it re-located in June 1988 to 1800 West Fourth 
Street, Owensboro.  Due to higher than expected bids, 
the AACS Board of Directors ultimately had to commit 
half a million dollars to make the project feasible.  The 
main funding source is a $2.2 million earmark grant 
secured by the Daviess County Fiscal Court through 
Senator Jim Bunning’s offi ce.  This project is expected 
to be completed and occupied in May 2009.

The last of the 2008 building projects is going up 
behind AACS’s current central offi ces.  That’s the two-
story, 25,000 square foot central ofÞ ce building annex 
at 1700 West Fifth Street.  This facility was fi nanced 
with a $5.5 million Daviess County Fiscal Court bond 
issue and it will consolidate staff from a number of 
AACS administrative offi ces all over Owensboro.  It 
is expected to be completed and occupied in March 
2009.

The paper deluge for four affordable housing tax credit 
developments and the two additional building projects 
has been virtually overwhelming.  It’s diffi cult to keep 
up, especially when several attorneys in multiple cities 

Executive Director’s Message …

…we really do 
expect to come 
away from this 

stronger and 
better than ever!



keep working and re-working documents.  That’s been 
the downside: swimming in a sea of ever-changing and 
a vast array of almost indecipherable documents.  The 
AACS staff directly involved in these matters has had 
to stretch themselves like never before. During 2008, 
they have grown their knowledge and skill in the area 
of qualifying and managing the delivery of affordable 
housing tax credits to agency-project investors. While 
the front-end development is new and exciting, the 
real deal with these projects is the return of private 
investors’ equity investment through dollar for dollar 
tax credits over the succeeding ten-year period. So, 
while these projects represent a great year in the long 
run, the short run has been extraordinarily complex.

State and national fi nancial diffi culties have had their 
affect, too.  Much is in the news about the state’s stark 
budget and serious revenue shortfalls continuing into 
the foreseeable future as the nation struggles with 
its subprime mortgage-driven crisis in its fi nancial 
markets.

In May, the state’s Department of Juvenile Justice 
(DJJ) advised AACS that the budget for its Kentucky 
Intensive Services Program, which AACS administered 
statewide, was being halved.  In October, AACS was 
given a 30-day notice that the KISP program was being 
terminated altogether.  Funding for other state agency 
contracts was eliminated as well, but those were typically 
much smaller.  In every instance, the state agency said 
that the reason was due to the biennial budget adopted 
by the 2008 Kentucky General Assembly, which passed 
one of the most austere budgets in Kentucky history.

Perhaps due to the national fi nancial crisis, the Low-
Income Home Energy Assistance Program (LIHEAP), 
presently underway, has seen its funding virtually 
doubled by Congress this year.  At one point during 

2008—just ahead of the near collapse of Wall Street, 
energy costs were skyrocketing.

On the plus side of the funding ledger, AACS 
successfully bid for the $5 million plus Human Services 
Transportation Delivery (HSTD) Medicaid “brokerage,” 
a program it had previously administered.  This time, 
AACS and its Green River Intra-county Transit System 
(GRITS) arm received not only the contract for its 
traditional 7-county Green River area (Region 3) but 
also, in consortium with the Somerset-based RTEC, 
the 12-county Barren River area (Region 5), with each 
agency brokering six of those counties.

Without a doubt, the low point in the year, and 
probably my career at AACS, came on August 11, 2008.  
But as the agency always seems to do, Board and staff 
members knuckled down to the challenge, made tough 
but right moves, and the damage was staunched as 
best could be.  A deep and penetrating look at agency 
processes and transactions has followed.  Policies - both 
fi scal and personnel - procedures and processes were 
tightened and improved.  And as so often happens 
when rough and tumble times confront us in life, we 
really do expect to come away from this stronger and 
better than ever!

The Board of Directors has been our strength throughout 
all the pressures, challenges, threats, needs and 
opportunities we’ve faced this year!  Chairman Jerry 
Manning has shown himself to be an extraordinary 
board leader, a faithful advisor and encouragement 
to me!  Our other offi cers—Judge Reid Haire and 
M. Douglas Smith, the Board committees and their 
leaders have been superb, and the Board members as 
a whole have served the agency magnifi cently!  I am 
ever grateful to them.  

Ronald Lee Logsdon
Executive Director

270-686-1610
RonLogsdon@audubon-area.com

community

ction



Administrative Departments

The Finance Department is a 
vital part of the overall sta-
bility and health of Audu-

bon Area Community Services.  It 
tracks, assists, and monitors every 
program in the organization and is 
responsible for the internal control 
systems, ensuring the fi nancial in-
tegrity of the agency.  Controls and 
fi nancial accuracy are examined 
and reported on annually through 
several audit processes, including 
an A-133 Single Audit, which tests 
program and contract compliance.
In an effort to enhance the 
agency’s fi nancial and compliance 
effectiveness, the agency has 
introduced an updated fi nancial 
procedures manual and has added 
an Internal Auditor to its staff.  
The updated fi nancial procedures 
manual will serve as guidance 
for all staff when engaged in the 
organization’s fi nancial and other 
pertinent affairs.  The Internal 
Auditor will serve as overseer of 
the agency’s fi nancial integrity 
and contractual compliance.  
This individual will report to the 
Executive Director and the Audit 
Committee.
The Finance Department consists 
of eight full-time professional staff 
members, headed by the Chief 
Financial Offi cer.

 FINANCE HUMAN RESOURCES INFORMATION TECHNOLOGY

As the initial point of contact 
for each new employee, 
the Human Resources 

Department plays an integral 
part in communicating the 
mission and vision of Audubon 
Area Community Services, Inc. 
Employees are made aware of the 
importance of the ethical standards 
of conduct expected to be upheld 
by each and every employee as 
they are introduced to the different 
programs and services offered by 
the agency.
The human resources staff is re-
sponsible for communicating and 
administering the agency’s person-
nel policies and procedures, ben-
efi ts and handling employee rela-
tions for nearly 700 employees. 
The agency has moved forward 
to upgrade benefi ts and 
compensation for its staff. Benefi ts 
include: health insurance, vision 
insurance, dental insurance, life 
insurance, an employee assistance 
program, wellness reimbursement, 
retirement plans, vacation days, 
sick days, and paid holidays. As 
the agency experiences growth, 
the Human Resources Department 
continues to research and 
administer additional benefi ts to 
assure the hiring and retention of 
qualifi ed employees.

This has been a year of new 
directions for IT. The IT 
Department has deployed 

new technology specifi cally to 
provide more reliable services 
and improve our ability to stay 
operational during times of 
disaster:

Virtualization technology from � 
VMWare provides the ability 
to automatically fail over 
to another site in case of an 
emergency.
A new open source Voice over � 
IP technology called Asterisk 
has been deployed to replace 
some older telephone systems 
with the goal of providing four 
digit dialing between all AACS 
locations, as well as reduce long 
distance expenses.
Old servers have been re-� 
deployed as iSCSI storage 
servers to meet the ever increas-
ing need for disk space and 
expand our backup capability.
Over twenty locations have � 
been set up with site-to-site 
VPN access to provide secure 
inexpensive access to our fi le 
servers.
New VPN client and WebVPN � 
technology has been tested and 
staff will soon be trained on this 
technology.

Byron Mayes
Chief Financial Offi cer

270-686-1635
bmayes@audubon-area.com

Cheryl Gatton
Human Resources Director

270-686-1646
cgatton@audubon-area.com

Dennis Hagan
Information Technology Director

270-686-1677
dhagan@audubon-area.com

Cheryl Gattonh lByron Mayes



“Ability is what you’re capable of, motivation determines what you do, 
attitude determines how well you do it.”

–Lou Holtz

January 2009
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1

New Year’s Day

2     PAYDAY 3

4 5 6 7 8 9 10

11 12 13 14 15 16 PAYDAY 17

18 19

Martin Luther King 
Jr.’s Day

20 21 22 23 24

25 26 27 28 29 30 PAYDAY 31

HEAD START POLICY
COUNCIL MEETING

Above current ofÞ ce at
1800 West Fourth Street

Above drawing of new ofÞ ce
1700 West Fifth Street



The Counseling Services Department at Audubon Area Community Services administers several programs 
which focus on the preservation of the family unit. Specifi c services provided by this department include sub-
stance abuse counseling and the development of specifi c skills to aid with anger management, informed deci-

sion making, parenting, budgeting, relationship building and confl ict resolution. Staff also provide assistance with 
school performance, job applications and with independent living skills. Therapists are on call twenty-four hours, 
seven days a week and spend up to ten hours per week with each family. The Kentucky Intensive Services program 
operates statewide.

This department also administers the programs funded by the Community Services Block Grant and provides case 
management services in an effort to combat poverty as related to employment, education, emergency assistance, 
housing, health and self-suffi ciency. Additionally, the AmeriCorps VISTA program, which places volunteers with area 
agencies to give them experience working with issues related 
to poverty, falls within the responsibilities of this department. 
These programs operate in the seven county Green River Area 
Development District. 

Funding sources for these programs include the Kentucky 
Department of Juvenile Justice, the Cabinet for Health and Family 
Services and Lexington CAK. There are 43 full-time staff in this 
department operating under a combined budget of $4,635,977.

Counseling Services

The Family Preservation Program (FPP) and Family 
ReuniÞ cation Program (FRP) provide intensive counseling 
sessions and intervention services with the goal of keeping 
families together. These services are funded by the Cabinet 
for Health and Family Services and are provided in the 
seven-county Green River area.
Eligibility: requires referral from the Department for 

Community Based Services (DCBS)
Budget: $407,881
Customer Impact:

479 individuals were served in the Green River area • 
through referrals from DCBS
625 parents exhibited improved parenting skills • 
(duplicated)
430 parents learned and exhibited improved family • 
functioning skills (duplicated)

The Kentucky Intensive Services Program (KISP) provide 
in-home family counseling, resources and referrals to other 
service providers to address identifi ed needs of youth and 
their families who are involved with the Department of 
Juvenile Justice.
Eligibility:  requires referral from the Department of Juvenile 

Justice (DJJ)
Budget:  $2,073,592
Customer Impact: 

772 individuals were served statewide through referrals • 
from DJJ
59 youth showed improvement in their social and • 
emotional development (duplicated)
159 youth avoided risk-taking behavior • (duplicated)
137 youth had reduced involvement with the criminal • 
justice system (duplicated)

 FAMILY PRESERVATION/REUNIFICATION KENTUCKY INTENSIVE SERVICES PROGRAM

The Title V / Senior Community Service Employment 
Program is a two-year senior employment training program 
which places individuals at work sites that will impart the 
job skills necessary for permanent employment.
Eligibility: low-income individuals with a household income 

equal to or less than 125% of poverty and over the age 
of 55

Budget: $75,254
Customer Impact: 

10 seniors were placed in an employment training • 
program 

The Middle School Conß ict program is an early intervention 
program which addresses anti-social behaviors manifesting 
within the school setting.
Eligibility: Daviess County Middle School students are 

referred by DCPS personnel
Customer Impact:

79 middle school students • 
received intervention 
services

Cathy Lamar
Counseling Services Director

270-689-9848
clamar@audubon-area.com

TITLE V MIDDLE SCHOOL CONFLICT



February 2009
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2

Groundhog Day

3 4 5 6 7

8 9 10 11 12

Lincoln’s Birthday

13 PAYDAY 14

St. Valentine’s Day

15 16

President’s Day

17 18 19 20 21

22

Washington’s 
Birthday

23 24 25

Ash Wednesday

26 27 PAYDAY 28

BOARD
MEETING

 GENERAL ASSISTANCE SERVICES AMERICORPS VISTA

The WinterCare, Low Income Home and Energy Assistance Program 
and Emergency Food and Shelter programs provide fi nancial assis-
tance for utility expenses. Some customers may also be eligible for as-
sistance with their rent or mortgage payments.
The CSBG Educational Scholarship Program provides a one-time 
stipend of $150 that can be used for tuition or books at an accredited 
learning institution. 
CHOICES provides a variety of direct services to individuals in their 
efforts toward self-suffi ciency.
Eligibility: low-income families with an income equal to or less than 

150% of the federal poverty guidelines
Budget:  $1,848,446
Customer Impact: 

9,150 individuals received emergency assistance to pay their energy • 
bills
109 individuals received emergency protection from violence from • 
the CHOICES program

The AmericCorps VISTA program places 
volunteers with area agencies to give them 
experience working with issues related to 
poverty.
Eligibility:  18 years of age; U.S. citizen, national, 

or legal permanent 
resident alien of 
the United States 

Budget: $13,500
Customer Impact:

10 VISTA • 
volunteers 
were placed in 
fi ve non-profi t 
agencies 



The Family Assistance Department of Audubon Area Community Services provides a variety of services 
for at-risk families designed to encourage self-suffi ciency, including fi nancial assistance and educational 
services. This department primarily serves families with children, but also focuses on child care providers 

and the services they provide to families and children. 

Funding Sources for these programs include the Cabinet for Health and Family Services, the University of 
Kentucky and the National Association of Child Care Resource and Referral Agencies. This department operates 
in the thirty-four counties of western Kentucky, with a combined budget of $3,554,656 and fi fty-nine staff 
members. 

Family Assistance Services

The Child Care Assistance Program  (CCAP) provides 
access to quality child care in its efforts to meet several 
specifi c goals which include the prevention of abuse, neglect 
or exploitation of children, strengthening and maintaining 
families and reducing client dependency on social services 
and public assistance. To accomplish these goals, payment 
for child care expenses is made directly to child care 
providers on behalf of clients. In some instances, families 
will be required to have a co-pay for child care expenses. 

E l i g i b i l i t y : 
h o u s e h o l d 
income equal 
to or less than 
150% of the 
federal poverty 
guidelines

Budget:  $1,405,353

Payments Processed:   $22,726,373

Customer Impact: 

8,032 families and 14,116 children received fi nancial • 
assistance to defray the costs of child care

1,204 low-income working families were able to pursue • 
an education

5,427 low-income working families were able to continue • 
employment

1,401 families involved with social services were able to • 
strengthen and maintain their family status

 CHILD CARE ASSISTANCE PROGRAM ARMY CHILD CARE IN YOUR NEIGHBORHOOD

Carrie Blackham
Family Assistance Director
270-686-1692
cblackham@audubon-area.com

The Army Child Care in Your Neighborhood (ACCYN) 
project focuses on establishing the infrastructure and protocol 
needed to provide affordable quality child care in civilian 
communities for service members who are unable to access 
child care on military installations. The goal of this project 
is the creation of a network of nationally accredited child 
care centers to provide a high quality of care and services 
comparable to that provided on military installations. This 
program also enrolls families in the various fee assistance 
programs available to military personnel. The ACCYN 
project serves the areas of Christian County adjacent to Fort 
Campbell.
Eligibility:  specially selected child care programs in the Fort 
Campbell area and all military personnel
Budget:   $130,429
Customer Impact:

122 high quality civilian child • 
care spaces were developed in 
Christian County for the children of military families
3 child care programs have received national accreditation • 
of their programs since joining the ACCYN project
77 children of military personnel are currently receiving • 
fee assistance from the Department of Defense to defray 
the costs of child care

The Kentucky Works Program (KWP) is designed to help 
recipients of Temporary Assistance for Needy Families 
(TANF) move from reliance upon public assistance to self-
suffi ciency. This program offers a variety of services that 
focus on career assessment, development and placement. This 
program also offers a comprehensive job readiness training 
component to further prepare clients for self-suffi ciency.
Eligibility:  referrals from DCBS
Budget:   $1,725,322
Customer Impact:  

1,955 referrals made by DCBS received a comprehensive • 
employment readiness assessment
1,185 participants were placed in a work experience • 
training program
572 participants obtained unsubsidized employment• 
95 participants obtained subsidized employment • 

 KENTUCKY WORKS PROGRAM



 CHILD CARE RESOURCE AND REFERRAL PROGRAM

March 2009
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3 4 5 6 7

8

Daylight Savings

9 10 11 12 13 PAYDAY 14

15 16 17

St. Patrick’s Day

18 19 20

Spring Begins

21

22 23 24 25 26 27 PAYDAY 28

29 30 31

The Child Care Resource and Referral program provides 
supportive services to the various constituents of the child 
care system in the sixteen counties of the Green River 
and Pennyrile Area Development Districts. The program 
provides child care referrals to parents based upon their 
specifi c needs and provides them with information on how 
to evaluate the quality of their child care. The agency is 
also a state authorized training organization, and as such, 

provides the majority of the child care 
provider trainings in the service area.
Eligibility:  all families are eligible for 
child care referral and information 
services at no charge; training  sessions 
are available to child care providers, 

parents and the general public for a small fee

Budget:   $293,552
Customer Impact:

544 families were • 
provided with referrals 
for child care and 
educational materials
554 training events • 
were offered to 277 licensed child care programs
392 providers were provided with technical assistance • 
focused on improving the quality of their child care 
programs (duplicated)

HEAD START POLICY
COUNCIL MEETING



Audubon Area Community Services operates the Green River Intra-County Transit System (GRITS) which 
provides non-emergency transportation services for its clients to physicians and hospitals, employment, 
child care, employment interviews and other qualifi ed services.  

GRITS has grown dramatically during the past year. In January of 2008 GRITS was awarded the Human Services 
Transportation Delivery brokerage contract for the seven-county Green River area. Also in a joint venture with 
R-TEC, a Mt Vernon, Kentucky non-profi t transportation broker, GRITS was awarded the HSTD brokerage for 
six counties surrounding the Bowling Green area. This unprecedented period of growth has added many new 
staff persons and many new vehicles to the GRITS fl eet, allowing the AACS program to serve approximately 
60,000 eligible Medicaid clients in the area. 

GRITS’ customers include eligible Medicaid recipients, Department for the Blind recipients and Vocational Reha-
bilitation program recipients. GRITS also provides para-transit services for the physically challenged customers 
of the Owensboro Transit System, allowing curbside service to passengers who are unable to use the standard 
bus stops. The general public may also access the GRITS system in the seven-county Green River area for a small 
fee when scheduled at least twenty-four hours in advance.

GRITS maintains 64 wheelchair accessible vehicles in its fl eet of 84. Drivers receive extensive training on topics 
ranging from First Aid and CPR, wheelchair restraint operation, proper wheelchair lift operation to defensive 
driving and driving in poor weather conditions. Funding sources for GRITS includes the Transportation Cabinet, 
Daviess County, Hancock County, Henderson County, McLean County, Ohio County, Union County, Webster 
County and the Owensboro Transit System. Hours of operation are from 6:00 a.m. to 8:00 p.m., Monday through 
Friday, and 6:00 a.m. to 6:00 p.m. on Saturday.

Green River Intra-County Transit System

Eligibility: Commonwealth of Kentucky certifi ed Medicaid 
recipients without a personal vehicle are eligible for ser-
vices with a 72-hour notice

Budget:   $8,018,984

Customer Impact:

GRITS provided transportation services to 17,805 cus-• 
tomers with 197,828 trips
188 trips were provided per day for special needs • 
customers

343 trips were provided per day for low-income • 
working customers

266 trips were provided per day for senior citizens• 

719 trips were provided per day for Medicaid recipients• 

GREEN RIVER INTRA-COUNTY TRANSIT SYSTEM

Dan Lanham
Transportion Director

270-686-1619
dlanham@ridegrits.org



“In a moment of decision the best thing you can do is the right thing.   
The worst thing you can do is nothing.”

–Theodore Roosevelt

April 2009
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1

April Fool’s Day

2 3 4

5

Palm Sunday

6 7 8 9 10 PAYDAY

Good Friday

11

12

Easter Sunday

13 14 15

Tax Day

16 17 18

19 20 21 22 23 24 PAYDAY 25

26 27 28 29 30

BOARD
MEETING



The Audubon Area Community Services Head Start early childhood programs served over 3,000 children 
and families in sixteen counties during 2007-2008.   The department administers fi ve programs that in-
clude Head Start, Early Head Start, Migrant Head Start, state preschool, and the delegate Head Start pro-

gram funded by Western Kentucky University.

Head Start’s primary mission is to provide a comprehensive early childhood program for eligible children.  
All children are provided a safe, nurturing learning environment in which they are given the opportunity to 
learn and experience success.   Additional services are provided for children with special needs.  The program 
ensures that children are provided with medical and dental examinations and nutritious meals.  The program 
also provides family support and educational training.

Head Start has extensive partnerships with the public schools, community colleges, and housing authorities 
throughout our service area.  A new partnership with Wabuck Development Company resulted in the construction 
of a 56-unit apartment complex, the Learning Villa, targeted for low-income families who are enrolled in college 
full-time in Owensboro.  This project included the construction of a new on-site Head Start child care center at no 
cost to the agency.  This new six classroom facility will open in 2008 to serve up to 96 Head Start children.  This 
new center will be named the Helen D. Sears Family Development Center.

Funding sources for the various Head Start programs include the Department of Health and Human Services, 
Western Kentucky University, Lexington-Fayette Community Action Council, the United Way, the City of 
Owensboro and several local school districts. This program has 312 regular staff and 119 contracted staff. Staff 
participated in over 8,000 hours of professional development activities - a minimum of eighteen hours for each 
staff person is required annually.

Audubon Area Community Services’ Head Start program is one of only twenty-fi ve programs in the nation 
to have achieved recognition as a national Program of Excellence by the National Head Start Association from 
2000-2009.  The agency plans to reapply for this honor next year, extending this recognition through 2011. 

Head Start Early Childhood Services

Eligibility:
Head Start Preschool• *- 130% or below the federal 
poverty guidelines and ages 3 or 4
Early Head Start• * - 130% or below the federal poverty 
guidelines and ages 0-3
Migrant Head Start• * - 130% or below the federal poverty 
guidelines and ages 0-4; 50% of income must be from 
plant-related agriculture; and must have moved within 
the past two years
KERA Preschool At-Risk•  - 150% or below the federal 
poverty guidelines and age 4
KERA Preschool Disability - diagnosed disability and • 
age 3-4 (no income requirements)

*May enroll up to 10% over income   

Budget:    $16,472,409
$12,168,372 federal funding  •
(all programs)
$3,042,093 non-federal  •
match
$1,261,944 other revenue •

Customer Impact:
3,168 children were served by the Head Start early � 
childhood programs, including:
2,266 Head Start, Early Head Start, and Migrant Head � 
Start children 
902 KERA state funded preschool children that were � 
low-income and children with 
disabilities
Children were served in the � 
following program options:

Part-Day – 2,616• 
Full-Day - 500• 
Home-Based - 24 • 
Family Child Care - 28• 

HEAD START EARLY CHILDHOOD SERVICES

•

•

•

Aubrey Nehring
Head Start Director
270-686-1625
anehring@audubon-area.com




































